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A Global Solutions Corporation

Damien	Carter: CHAIRMAN/	CEO;	owner	of	DPPS	Group	of	Companies	and	a	Certified	Results	
Coach, a Trinidad & Tobago based Asset and Operations Management Solutions firm. His company is 
involved in the Oil, Gas, Construction and Petro-Chemical sectors, and has ongoing projects locally, 
with business interests internationally. His clients have included Michael Baker Corporation, Trinity 
Exploration and Production, Trinidad Cement Limited, PLIPDECO, Schlumberger, BHP Billiton to 
name a few. 

Over his 28 plus year span in the industrial sectors with working technical backgrounds in Project, 
Operations and Maintenance Reliability Management, and being certified in various courses of study; 
Mr. Carter has gained the knowledge, experience and has had proven successes throughout his 
tenure in the Oil, Gas, Petro-Chemical and Construction sectors. Establishing his-self in the various 
sectors, Mr. Carter’s first experience and success started in the Construction Sector in estimating 
engineering. This was the stepping stone for Mr. Carter and has paved the way for his passion and 
continued success in supporting People, Process, and Systems in an organization. 

Mr. Carter from a young age, understood the meaning of responsibility and care of assets; and has 
been, and continues to be meticulous to detail. He has had the opportunity to work in various 
disciplines, and has proven to be an exemplar of success in each portfolio he has held over the years. 
Mr. Carter has held positions in local, international and multi-national corporations and comes from 
a working background in the fields of environmental, operations, project and construction 
management, operations maintenance and reliability management, planning, supervisory 
management, and has proven his abilities to succeed in each field.  

With a passion to “help others help themselves” Mr. Carter launched DPPS Company Limited. 
Designed to understand and fulfill the needs of its clients, DPPS encompasses the skills, experience, 
and knowledge of its greatest asset, its people; packaging this into the support and services to 
provide a "headache free” operating environment for its clients. 

With his background and proven ability to design and implement projects of various scale, 
Mr. Carter is adept at determining requirements for projects, reliability improvement, operating and 
project controls and mitigation of risk. With this ability he sets the path of success for the clientele of 
DPPS and the DPPS Group of Companies.

To date, through his vision and passion to create the “Right Environment” and a “Solutions Based” 
support service avenue, Mr. Carter incorporated and has the support through alliances of numerous 
leaders and organizations in the industry around the world to achieve this goal. He has expanded the 
DPPS organization through the relevant accreditations into an international presence; furthering this 
with the opening of its international sister company DPPS International Inc. (2009) in the United 
States of America for the continued support of O&M, Project, Reliability Management and Expediting 
Services. 
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Technical	Skills
Operating	Systems:  Microsoft Office, Windows

Applications/Tools:  MS Office, Visio, Microsoft Projects, Primavera, Smart Draw, Auto CAD, 
Maximo, DST, SALVO

Professional	Experience

DPPS	Company	Limited       October 2004 to Present
President/	CEO/	Owner
Provision	of	Services	and	Consultancy

Projects	acquired	for	the	period	October	2004	to	Date

Provision of Project Management Services    June	2005	–	Aug	2006
And Business Development Services  To Baker O&M International (Project Manager)
Overseeing Maintenance Projects for BP (Upgrade from Maximo 3.11 to 4.11)
Building of Equipment Reliability Hierarchy For British Gas Hibiscus Facility
Provision of services to BHP Billiton

Provision	of	Business	Development	Services	    June	2006	to	Present
To	The	Woodhouse	Partnership	Limited
(DPPS	and	TWPL	are	partners,	DPPS	being	their	Local	agent)

   
Provision	of	Basic	Project	Management	     June	2006
Training	Program	to	Rotary	Club	Members

Provision	of	Project	Analyst	Services	     April	2007	to	May	2007
To	Damus	Ltd	for	Turnaround	Shut	Down
At	Point	Lisas	Nitrogen	Limited	Plant

Crane	&	Capsule	Maintenance	Assessment	Project    September	2007 
Repsol	YPF	

Provision	of	Asset	Management	Training	     November	2007
Public	Courses	offered	to	various	companies	in	the	Industrial	Sector

   
Provision	of	Services	and	Materials	     November	2007  
To	Superior	Offshore	International	Inc

Acquisition	of	alliance	partnership	with	     February	2008
The	Marshall	Institute	for	further	support	of	
Training	and	Maintenance	Reliability	and	other	areas	of	industrial	support

Joint	with	Arthur	Lok	Jack	Graduate	School    March	2008
For	TWPL	to	provide	Asset	Masters	Course	In	Trinidad

Provision	of	training	in	PM	Optimization	     June	2008
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To	several	clients	(ALNG,	PowerGen,	Nu	Iron	PLNL,	Petrotrin,	Methanex,	NMWG,	NGC,	BHP	Billiton)

Acquisition	of	alliance	partnership	with	(GTI)    August	2008
Gas	Technology	Institute	of	Chicago	for	support	in	training	for	the	Energy	and	Energy	sectors	and
Research	And	Development	and	support	in	various	Facets	to	the	industry

Provision	of	materials	and	support	to	Marlog	Company	Limited  August	2008

Provision of training in       October	2008
Effective	Planning	&	Scheduling	for	Today’s	Maintenance	to	various	Clients	(ALNG,	NMWG,	PowerGen,	
Methanex,	BHP	Billiton,	NGC,	PLNL,	ABIL)

Provision	of	Asset	Masters	Course	through	    November	2008
Arthur	Lok	Jack	Graduate	School,	course	done	in	conjunction	with	TWPL	personnel

Acquisition of alliance partnership with	     November	2008
VibrAnalysis	of	Puerto	Rico,	to	further	support	Reliability	and	Vibration	Analysis	and	Condition	
Based	Monitoring	services,	products	and	training	with	ISO	certified	training	and	other	support	services

Trucking/	Logistics	To	Various	Clients     March	2009	-	March	2010

Business	Development	for	Safety	Client	SHOES	Industrial	   April	2009	-	July	2010

Equipment	Rentals	to	various	Clients     June	2009	-	Sept	2011

Environmental	Refuse	Clean	Up	      June	2009	-	Aug	2009

Alliance	and	Business	Development	with	local    October	2009	
Client	TEAM	Air	Condintioning	

Bayfield	Energy	Drilling	Work	Over	Supplies    Jan	2010	-	March	2010

Acquisition	of	Master	Agent	for	Dow	Corning	Molykote	   February	2010
Lubricant	Supplies  	

Training	and	Management	Support	Contract    March	2010	-	March	2011
BHP	Billiton

Consumables	Supply	to	various	clients     May	2010

Management	Support       June	2010	-	Nov	2010
Local	Energy	Company	Trinity	Exploration	Energy

Offshore	Drilling	Project	Supply	and	installation	of    November	2010
100K	Pillow	Tanks	and	240gpm	pump

Alliance	with	United	Coatings	(API	Certified
Coatings)        December	2010	

Alliance	with	U.S	Hose	Distribution     December	2010	

Valve	Maintenance	Service	Contract     Nov	2010	-	Jun	2011
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To	offshore	multinational	asset	Repsol	YPF

Management	Coaching	and	Support	to	various	clients   March	2011	

Contracting	Services	to	over	120	clients     2010	to	present

Asset	&	Maintenance	Management	     Sept	2013	-	Dec	2014	
Point	Lisas	industrial	Port	&	Development	Company	

Many various project to date have been acquired and supported ranging from procurement, business 
development, marketing, supplies, services, fabrication, maintenance, facilities maintenance and 
repairs, rental and sales of equipment, construction, direct contracted resources and much more.

PREVIOUS	EXPERIENCE

Carillion	(Contract)       Sep2004-	Mar	2005
Project Management.
Providing Project Planning and Scheduling support to the Cannonball Slug catcher Beach field 
Upgrade facility. 

 Responsible for overseeing and managing all works and fabrication to Project
Manage and check compliance of QA/QC and relevant documentation for welding and weld 
inspections
Oversee and check all concrete and reform works 
Oversee and ensure all completed materials are delivered to site for installation with 
complete and all relevant documentation for compliance
Managed and updated welding percentages
Matched progress against planned schedule
Responsible for ensuring no slips or slack time in schedule, (where force majeure occurred, 
slack time controlled and production heightened)                      

RBL	Specialized	Services	Company	Ltd	(Contract)   Oct	2002	–	Apr	2004

Project	Manager/	Project	Planner	Support	to	BpTTLLC
Providing Project Planning support to BpTT’s entire offshore facilities (8 Gas Asset Facilities)

 Responsible for Planning and scheduling of all routine and non- routine activities.
 Liaising with Management Financial controllers and personnel to actively identify areas 

requiring maintenance upgrades and/ or removal and refurbishment.
 Planning of projects and maintenance work around a set budget.  
 Responsible for complete project life cycles, including requirements determination, technical 

planning, scheduling, design, implementation, testing, and post-implementation support.
 Designed and implement cost control and cost tracking measures within project cycles
 Ensure procedures, processes and policies are adhered to.
 Actively participate in developing of Budget expenditures and cost allocations.
 Prepare all estimates and resources required for projects and individual jobs.
 Working with Production and Operating Team at Facilities to mange integrated planning and 

maintenance productivity and reliability
 Integration of CAPEX projects into maintenance work scope for the optimization of time, 

material, operations and production.
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 Responsible for the initiation and implementation of Work Packages for job activities held on 
asset

 Created financial budgets and evaluation for helicopter flights on monthly basis
 Responsible for creation and identification of time lines and duration required for all 

contract support on facilities
 Responsible for implementation of Flight schedule for the management and cost effective 

savings of flights on a daily, weekly and monthly basis.
 Responsible for coordination of all logistics to assets
 Worked with Terminal and Gas Asset along with Planning Analyst to coordinate all activities 

within total BP integrated plan for planned shutdowns and pig launching procedures, 
purging and project (CAPEX/ OPEX) works.

 Responsible for the initiation and first phase implementation of NUI project work 
 Initiated and implemented pilot project on Mahogany Alpha and Beta Facilities in the 

clearance of outstanding work order in excess of 2,500 in Maximo system
 Effectively planned and managed all works and requirements for efficient facility production 

and operation.
 Implemented cost control measures for CAPEX/ OPEX Budgets to entire Gas Asset
 Work with and oversee 14C department for all valve work and maintenance
 Work with TAR team for coordination and of TAR works with Routine operations
 Liaise with all contract support companies 
 Created Work Pack details for activity scopes and planning
 Initiation of NUI process utilizing Mahogany A&B as pilot project for implementation

ANSA	TECHNOLOGIES       Oct	2000	-	Aug	2002

Technical	Representative/	Environmental	Supervisor
 Provide Environmental services, materials and equipment.
 Conducted site visits, area surveys, prepared recommendations and estimates for equipment 

and materials to be used.  
 Coordination and Supervision of Environmental Projects and clean ups.
 Preparation of Estimates, Bids and Quotations for projects.
 Purchasing and sales of equipment and materials.
 Pursuing business ventures and proposals with clients.
 Coordinating business both local and foreign.
 Preparing, processing and handling of payment receivables from clients.
 Liaised with International Companies for provision of support and alliance agreements
 Supervised Environmental works and installation of environmental contingencies and 

products at Carib Brewery
 Installation of Environmental Kit and contingencies at Lever Brothers
 Managed, Coordinated and Installed full environmental containment for Global Santa Fe Jack 

up Rig 
 Managed spill clean up work 
 Liaise with and discussion of works and support to EMA
 Liaise with Ministry of Energy
 Responsible for warehouse and sale and distribution of chemical and environmental 

products
 Managed team of 12 dedicated to environmental collection of mud shake-off from land 

drilling operations
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Oil	Mop	Environmental	(Processing)     Feb	2000	–	Oct	2000
Senior	Operations	Supervisor/	Assistant	Operations	Manager

 Responsible for receiving Slop Oil.
 Processing of Slop Oil to quality sales product through Centrifugal Operations
 Carrying out maintenance on centrifugal equipment.
 Supervising and training a crew of 5 on initial start up of equipment.
 Supervised and assisted in rebuilding and connection of centrifuge.  
 Performing lab analysis on finished product oil to ensure sales quality.
 Performed Microbac application to client facilities
 Business Development 

HJ	Gransaul/	ANSA	TECHNOLOGIES     June	1998	-	Feb	2000
 Supervisor for Centrifugal Operations at BP/ Amoco’s Tank Farm Galeota Point
 Responsible for Tracking and maintaining records of stock receipt and oil production.
 Providing Supervision to a crew of nine Operating Personnel.
 Liaising with Production Operators and Management in BP/ Amoco
 Liaising with buyers (Petrotrin) for each sale of processed slop oil.
 Managed and coordinated slurring process for tank
 Conducted Job Safety Analysis and issuance of work permits
 Managed pumping process at low end (thick crude/sludge) remnants
 Responsible for all clean up and demobilization of works
 Coordination of all trucking and escorting of  equipment to warehouse 

Fluor	Daniel	Corporation	(ULNG	Project)    Feb1998	–	June1998

Project	Controls/	Scheduling

 Providing Project Controls through the use of Primavera
 Responsible for Planning and Scheduling of Tasks for the Upstream Liquid Natural Gas Plant 

Project.
 Tracking Construction Progress
 Interfacing with contractor (Tarmac) Personnel for data collection.
 Liaising with logistics and materials handling for equipment
 Liaising with contract support on timeline and progress updates
 Tracking work progress and completions against P&ID’s and PFD’s issued for expansion
 Liaising with Client for progress meetings and showing roll out of progression

Tarmac	Construction       Jan	1998	–	Feb	1998

Laborer

 Laboring duties on Amoco’s Upstream Liquid Natural Gas Plant construction site.

Carl	King	Contracting       Aug	1997	–	Sept	1997

Estimating	Engineering
 Training in materials, material handling and estimating engineering
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 Assist in estimation of materials and man hours for on land and offshore works
 Assisted in progression checks on work activities

Education

The	Woodhouse	Partnership
Asset Management DST/ SALVO Program     2021 

TWPL	Asset	Management       2021
Asset Management Certification 

Spencer	Institute        2018
Certified Results Coach

Thompson	University	Education	Direct	     2004
Business Management

Trinidad	and	Tobago	Institute	of	Technology	     December	2003
OSHA Lock Out Tag Out

School	of	Business	and	Computer	Science	(SBCS)	    Sept	2003	–	Oct	2003
Advance Project Management – Project costing (PMBOK) Certification

University	of	the	West	Indies	St.	Augustine	Sept	2002	–	Feb	2003
School	of	Continuing	Studies	
Certification in Project and Construction Management and Controls

Techtrain	Technical	School	       Sept	1997-	Jan	1998
Pursued course of study in Mechanical & Electrical Engineering
Covered studies in Mechanics, Mathematics, Physics, Electrical and Electronic Engineering, 
Engineering Science, Compressed Air, and Hydraulics.

Open	Bible	High	School	       Oct	1996	–	June	1997

St.	Stephens	College        Sept	1991	–	June	1996

Licenses	and	Certifications

BPTT’s Basic Safety
Golden Safety Rules
Emergency Management Systems
Permit to Work
Energy Isolation
Lifting
Vehicle Safety
OSHA
PMBOK Advance Certification
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